
USER RESEARCH REPORT 
 
Firstly, the purpose of conducting this user research was to keep our ideas aligned along the 
needs, experiences and problems faced by the stakeholders. Since our problem is most 
prominent and arises in India, we resorted to the process of “interviews” in order to gain a 
better insight into our problem at hand. And therefore, we interviewed individuals who 
experience this issue first hand.  
 
Direct Stakeholders:  

● Residents in the Slums (extreme, disadvantaged and vulnerable group) 
 
Indirect Stakeholders: 

● Doctors/medical assistance 
● Residents living in India 
● Government 

 
 

Our first interviewee is a part time housekeeper who has been working at one of our group 
member’s house for the past 10 years. Since most of the stray dog population is concentrated in 
the slum area in the city, our interviewee who resides in that neighbourhood, served as an 
appropriate candidate and a direct stakeholder. 
 
Interview with Purnima Roy, 3rd 
February, 2017 
 
 

Q. Do you often encounter stray dogs 
around your residence? How do you feel 
about it?  
≈ Yes absolutely, there’s always stray dogs 
outside. They have always been there and 
now I have kind of become used it. 
Although I hate it when they tend to cause 
an annoyance.  
 

Q. Describe your experience with the 
stray dogs. 
≈ I used to like dogs but since i’ve been bitten by stray dogs, there’s a fear that’s grown inside 
me. As a matter of fact, two weeks back I got bit by a stray dog while I was coming to work. 



Since those dogs are not vaccinated, I had to immediately go to the doctor in order to get the 
shots. On the other hand, the injections cost around Rs.700 and that took a fraction of my 
monthly income. 
 

Q. Are the dogs well nutritioned?  

≈ There’s a conflict that arises when it comes to food for the stray dogs. Firstly, since I come 
from a poor community, there’s not much food to give to others. Even if some people give food 
to the dogs, there would always be other people who would oppose to it by saying that the dogs 
then tend to stick around if they are given food, they feel encouraged. And people who give 
discriminate among the dogs, they feed only to their favorite dogs and then the other dogs tend 
to feed on the trash lying in the streets.  
 

Q. What issues does the community face from these dogs 

≈ Even though we tend to often overlook the dogs and think of them as a part of the community, 
but it’s just that if they were not there, our community would have been a much more cleaner 
and safer one. The garbage scatter, the threat of dog bites, the faeces just outside our homes, it 
all just adds to the pre-existing problems.  
 

Q. Describe any steps you have taken to prevent negative effects. 

≈ The truth is whenever i’ve tried to do something about the stray dogs it has been of no use. 
How many dogs can I shoo away? It’s not a matter of one or two dogs. Since last week I’ve 
called up the Municipal Corporation of Delhi thrice, but nobody ever showed up. I guess, 
everybody has given up and tend to overlook these members of the community. 
 

Q.Propose one aspect that you would want from the solution.  

≈ Since everyone including me looks at these stray dogs as a part of our community, I would not 
want them to go away as long as they don’t create a nuisance. I would just want to give them 
the basic necessities, enough food to feed them, vaccinate them so that there’s no threat of 
infectious dog bites and I would I want to relocate just the breeding female ones (they tend to 
become aggressive).  

 
 

Our second interviewee is an individual, a dog lover who is a proud caretaker and companion 
to 3 dogs. In the past, she has worked with ‘Circle of Animal Lovers”, an NGO located in Delhi, 
to aid the stray dogs in the city streets. She gave us a different perspective on the issue of stray 
dogs, the perspective of an indirect stakeholder. 
 



 
 
 
Interview with Sadhika Dutta, 2nd 
February,  2017 
 
 

Q. What has your experience been with the 
stray dogs in India? 
≈ My experience with stray dogs has been more 
or less pleasant in nature. They don’t seem to be 
a nuisance within our neighborhood but it is just 
those known dogs. My tolerance for dogs is very 
high but I often come across stray dogs outside 
my neighborhood who I avoid interacting with. 
They are unpredictable in nature and are a sad sight in terms of health.  
 

Q. Describe the typical profile of a stray dog (health or nutrition). 

≈ The stray dogs in my colony are pretty well fed because all the neighbours including us feed 
the dogs at least two meals a day which helps them remain healthy. But to generalise it, not 
most of the stray dogs are well nutritioned. They are skinny, usually have some kind of skin 
problem and are unpredictable (meaning they can often get aggressive). 
 

Q. How do the stray dogs affect the community in the daily life? Positively or Negatively?  

≈ There are mere negatives in my view but I often overlook the negatives in case of dogs. One 
thing that I can mention is the fact that they reproduce and then their puppies scatter on the 
streets and outside neighborhoods. They often posed the threat of coming under cars and other 
vehicles. But when I used to work with Circle of Animal Lovers we often used to visit areas from 
where stray dog complaints arose. The worst of all was when people complained that a mother 
dog had given birth to her puppies in the nearby park where children used to play and she had 
bitten a few children there. 
 

Q. Describe any steps you have taken to prevent negative effects. 

≈ Generally people call the MCD (municipal corporation of delhi) so that they send their pick up 
vans to relocate these street dogs. People also contact the NGOs in case of injured dogs. But 
that does not solve the problem. It’s just a temporary solution. 
 



Q.What issues does the community face from these dogs?  

≈ There is already a problem of sanitation on the streets of the city and the stray dogs add to it 
by defecating.  
 

Q.Propose one aspect that you would want from the solution.  

≈ I wish there was a way to monitor this population of stray dogs. Depending on that provide 
them with the needs. I cannot generalise an aspect that I would want from the solution. I want if 
there’s a couple of dogs with illnesses, provide them with vaccines and if a mother gives birth to 
puppies, relocate them immediately.  

 
 

Through our research, we have determined that different members of the community 
have had different experiences with the stray dogs, but that there are some commonalities 
among them.  As we suspected, one of the biggest problems facing the communities is the 
threat of the spread of disease from the dogs living among them.  Not only do victims need to 
receive medical care to ensure their survival immediately after being bitten, even if it means 
being late to work, it can also put a serious strain on their income.  Typically, the communities 
that have the worst stray dog problem are also the poorest communities and don’t have the 
spare money needed to spend on the vaccination, which creates even more problems.   

However, we found that most people are interested in making the community of strays 
safer to live amongst, through the vaccination of the dogs and the treatment of any diseases 
they might currently have. The dogs are not necessarily viewed as a problem by the population, 
just another part of their life, so they don’t want them removed completely but they do want 
them treated. In some cases, they also think it would be helpful to remove the puppies from the 
mothers immediately after birth to extract them from the environment and prevent the 
continuation of the cycle. We want our solution to focus on the prevention and treatment of 
disease among the dogs without permanently removing them from their environment. 

 
 

 
 
 

 
 
 
 

 



 
 

 
 

“I see people injured because of 
dogs everyday, I cannot think of 
what happened to those who don’t 
have money to cure themselves.” 
 
Goals: 
Eliminate the number of rabies 
cases in the community. 
 
Prevent the spread of diseases 
through the dogs and in the dogs. 
 
Decrease the frequency or price of 
the vaccinations needed by 
patients to prevent infection. 
 
Stats: 
36 years old 

Married, have a 2 year-old son 

Live in Delhi 
 

Shiva Sachdeva 

Local Doctor 
 
 
 

 
 
 
 
 

Behaviors/Habits: 
Work 5 days a week. 
Likes to stay with his family during 
the break. 
 
 
Relationship with Dogs: 
Shiva deals with patients hurt by 
dogs every day. Sometimes he 
can get annoyed with dogs that 
are in his neighborhood because 
he sees their capabilities at work 
each day, but he feeds them 
nonetheless to prevent them from 
starving to death. 
 
 
Relationships: 
Lives with wife and son and has a 
large extended family that lives in 
the area. 
 



 
 
 

“I hope that my children can grow 
up healthy and safe.” 
 
 
Goals: 
Keep herself, her children and her 
family healthy and happy. 
 
Avoid expensive trips to the doctor 
to vaccinate family members from 
dog bites. 
 
 
Stats: 
29 years old 

Married with two children, 5 years 
old and 2 years old 

Lives in slum of Kolkata 

Housekeeper 
Housewife 
 
 
 

 

Manorma Kaleka 

 Housekeeper & Local Parent 
 

 
 
 
 
 
Behaviors/Habits: 
Housekeeper for a family who 
does not live in the slums. 
Stays at home and takes care of 
children. 
Will help her husband with other 
activities when he’s busy. 
 
 
Relationship with Dogs: 
Barking feral dogs disrupt daily life 
and make the children cry. 
Always tries to keep the children 
away from the dangerous dogs. 
Afraid that the dogs will attack her 
family members. 
 
 
Relationships: 
Lives with husband and children 
and has a large extended family 
that live in the area. 
 
 
 
 
 
 



USAGE SCENARIOS 

Shiva Sachdeva 
Local Doctor  
 

I always try to scan the dogs I come across when I am on my way to work or on a 
walk outside. I am not scared of dogs as such and I try to interact with the dogs as 
much as I can. I press on the scan button in the middle of the screen with the dog near 
my phone and check their last vaccinated time and health status, information that is 
shown on the ‘Dog Statistics page / the profile screen’ after scanning.  Whereas, I just 
read the tag number without going near dogs I don’t feel confident about. Any 
unvaccinated dogs may cause people to get sick, so I also check the animal for any 
abnormal body status because this could mean illness or pregnancy. I enter manually 
enter the tag number of the dogs I feed so that I can check their status later by pressing 
the “History” button on the top right of the main screen of the app. If I see any health 
issues that I cannot handle, I press the “Report” button on the result page and let 
professionals take care of the rest.  I feel empowered now because I know so much 
more information about the dogs in the area, and if one is particularly aggressive or 
needs special attention, I am able to help it without putting myself in danger.  

 
 

Purnima Roy 
Housekeeper; studied till grade 9 and has a smartphone 
 

Purnima leaves for her morning walk to work every morning at 8. She is scared 
of dogs and has been bitten by stray dogs twice, hence her fear. But now, with the 
DogTag app in her phone, every morning before leaving home she opens the app, taps 
the globe icon on the top left of the screen, and looks for the route through which she 
can avoid the most stray dogs. Even though she fears dogs and tries to avoid them as 
much as possible, she still feels that she can contribute to the community because 
whenever she sees a dog that is hurt or is creating a nuisance, she opens up the 
DogTag app, sees the dog’s tag number on the collar, enters it in the search ‘Tag #’ bar 
and presses the report button on the bottom right of the Profile Screen that opens. 

“Every morning before my husband and children go to work and school, I always 
press the “map” button on the top left of the screen to check the distribution of dogs 
nearby. I remind them of the streets that the dogs like to gather on so that they can 
avoid those area to keep themselves safe. I also scan dogs I do see when I go to work 
to, without the need of going near them to check their Vaccination Status to ultimately 
eliminate unvaccinated dogs. An expensive trip to hospital is a great pressure on our 
family economy, so this is a great way to know where the dogs are to avoid them and 
treat the dogs that need assistance. The red light on dog’s neck is a clear signal for me 
to avoid them. I feel like it’s my duty to press the “Report” button on dogs that act 
aggressive around myself and other neighbors, in order to give the others a warning.” 
 



Manorma Kaleka 
Housekeeper & Local Parent 
 

Manorma has a 4 year old child and constantly has a few stray dogs outside her 
house.  She does not have access to a smartphone, but the new collars are still highly 
beneficial to her. She feels safer with the smart collar installed on the dogs particularly 
because of the Red Light feature. When her son goes outside to play in the evening, he 
often encounters the dogs.  Because of this new feature, she is more relaxed knowing 
that the dogs with collars are vaccinated and that her young son can identify a Red 
Light on the collar and know to stay away from the dogs. Manorma can also direct her 
son away from the easily identifiable LED light on the collar because she knows that this 
means that the dog is either ill, reported by someone, or acting dangerously.   
 
  
 
 


